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I am pleased to present Vanguard’s Global 
Code of Conduct. Our Code defines how we 
do business the right way, anchored by our 
Values, our Roadmap and our Happies. 

It is critical to maintaining our reputation 
with our stakeholders; ensuring equal 
employment opportunities; sharpening our 
competitive advantage, and driving long-
term growth.

Vanguard Logistics is committed to quality 
performance and integrity and believes that 
our Company and its employees worldwide 
have an obligation to all stakeholders to 
observe high standards of integrity and fair 
dealing. We believe our Company is judged 
by the highest standards of ethical conduct, 
and it is by those standards that we must 
judge ourselves. 

This is the foundation for, and the reason 
why, Vanguard has created the global Code 
of Conduct.

While a culture of integrity and ethics takes 
years to build, it takes only a moment to 
lose. Our culture must be invested in and 
reinforced every day in all that we do. This is 
why every employee must know and follow 
our Code of Conduct. Thank you for your 
commitment to follow our Code as we work 
continuously to strengthen our culture, build 
trust with our fellow colleagues, customers 
and shareholders, and deliver on our 
Roadmap objectives.

Onno Meij, CEO

A message 
from Onno
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Code of Conduct
Learn, understand and comply

The global Code of Conduct applies to all 
employees and all of our business partners

To ensure our license to operate and to maintain our reputation 
with our customers, colleagues and partners around the world, 
each of us must learn, understand and comply with our Code.

Complying with our Code is about creating an open, 
honest, respectful environment where we can do our best 
work with integrity and within statutory and legal 
guidelines. Moreover, we can feel pride in how we solve 
problems, overcome challenges and achieve our 
successes.

• If ever we become aware of a violation of the Code, Company policy or 
the law, we will act to address the problem and prevent future 
occurrences.

• You have an obligation to speak up if ever you are in a situation or 
become aware of a situation that you believe, in good faith, may 
violate or lead to a violation of the Code, Company policy or the law.

Who must 
follow the Code
...and why we 
must follow it
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Code of Conduct
Framework

Vanguard’s Values, Happies and Roadmap 
collectively govern all that we do—the what, the 
why and the how

Many of these principles are communicated and published both 
internally and externally. It is important that we operate 
accordingly, always within the spirit of this framework.

Our Code of Conduct also is supported by internal policies 
that define how we must conduct ourselves and our 
business. Compliance with these policies is mandatory. 

• Employees should be aware that – apart from any disciplinary measures 
that Vanguard may take – they may be subject to prosecution, 
imprisonment and fines, including reimbursement to Vanguard, the 
government or any other person or entity for any losses or damages 
resulting from the violation.

• Situations may occur where no specific guidelines exist. In such cases, 
conduct should be in the spirit of the Code of Conduct.

Our Values
Our Happies
Our Roadmap
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... get it done

We are reliable and we 
consistently deliver results, 
superior service, and accurate 
information. We always challenge 
ourselves to exceed goals.

... do the right thing

We act with integrity,
communicating clearly and openly 
with our colleagues and 
customers. We treat all people 
and information with respect.

... take care

We look after the needs and 
interests of our colleagues and 
our customers. We act with 
diligence, thoughtfulness, and 
passion.

... work together

We share the same goals for our 
customers and our entire 
network. We work together as 
one global team-and we have fun 
doing it.

... think ahead

We are proactive and we
anticipate customer needs, not 
only for today but for tomorrow.

... set the standard

We are the vendor of first choice 
for customers and the network 
team others aspire to be like.

We

Vanguard Code of Conduct
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Happy customers are 
confident in our services and 
support. They find us friendly, 
easy to do business with, and 
efficient. They count on us to 
take good care of their 
shipments, and they have a 
consistent Vanguard 
experience everywhere 
around the world. Happy 
customers partner with us to 
grow their own businesses.

Vanguard

We belong at Vanguard and 
we’re supported to succeed. 
We share common goals for 
our entire network and all our 
customers. We work together 
in a learning environment. 
We’re inspired to make 
Vanguard the best it can be, 
and we are proud to be 
Vanguard.

Our shareholders share and 
support our vision and 
commitment to growth, and 
they count on our team and 
our expertise. They expect our 
integrity and transparency, 
and they help drive our plans 
for long-term success. Our 
shareholders are proud that 
we define the market and set 
industry standards.

Happy
customers

Happy
people

Happy
shareholders

Vanguard Code of Conduct
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Roadmap
We communicate progress of strategic goals regularly

Our License to Operate
Offer the best network
Engage and develop our people

Global door-to-door and full 
life-cycle API launched

Our Values
Work together
Do the right thing
Take care

Acquired agent in Canada

Our Commitment to Excellence
Earn our customers’ trust
Execute efficiently everywhere
Out perform the market

Opened own Operations in Sri-
Lanka

Our Commitment
Happy customers
Happy people
Happy shareholders

Transparent and market 
leading IMO pricing 
program established

Our Long-term Success
Be easy to do business with
Optimize our yield

Established new CFS 
excellence organization der

Vanguard Code of Conduct
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How We Conduct 
Our Business
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Anti-Corruption

Vanguard Logistics 
conducts business 
around the world, and 
we are committed to 
following the laws and 
regulations that apply to 
our business. Non-
compliance with laws 
and regulations can 
result in civil and 
criminal fines and 
penalties, imprisonment 
and other commercial or 
personal disciplinary 
actions.

Vanguard’s commitment to integrity and 
ethics dictates that we never engage in or 
allow unfair or anticompetitive business 
practices, improper payments, bribery, or 
fraudulent conduct. 

Moreover, while we are obligated to 
comply with laws and regulations, we 
also follow our Values — demonstrating 
that we care about and respect our 
business partners, customers and 
colleagues by doing the right thing. 

Vanguard’s Code of Conduct and related 
policies are not necessarily limited to 
what is required by national or local 
regulations and laws. However, if any 
requirements stated in the Code deviate 
from applicable law, the law takes 
precedence.

We believe in healthy, fair competition 
and winning business based on the value 
of our products and services.

At Vanguard integrity defines how 
we behave, wherever we are. 

Vanguard Code of Conduct
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Anti-Corruption
We compete fairly, ensuring our integrity and our customers’ trust

Commitment to doing 
business with integrity

• Vanguard’s strong stance against bribery 
and corruption is consistent with laws 
that exist in many countries around the 
world, and with our commitment to fair 
dealing with customers, business 
partners, competitors and other 
stakeholders.

• We comply with all applicable antitrust 
and competition laws, including the 
Foreign Corrupt Practices Act (FCPA) 
and UK Bribery Act (UKBA).

• Seek guidance from the legal team for 
any questions related to these topics.

No 
bribery
A bribe can be more than 
cash. A gift, favor, loan, or 
excessive price concessions 
can be used to facilitate 
bribery if used to influence 
a decision. Bribery in any 
form is always wrong. 

No 
kickbacks
A kickback is a form of 
negotiated bribery between 
two parties. E.g., a vendor 
submits an inflated invoice 
and an employee assists in 
securing payment for some 
personal benefit.

No facilitation 
payments
Also called “grease” 
payments—in effect, a 
bribe made to a public 
official to secure or 
expedite actions or 
services, e.g., applications 
for permits, licenses, visas, 
etc.

No hidden 
terms
We must deal fairly with all 
stakeholders. In any deal, 
we avoid hidden terms or 
arrangements. Transparent 
transactions reduce the risk 
of a bribe or kickback.



13

Human Rights

Vanguard’s policies on 
human rights and 
workers’ rights are 
guided by multinational, 
global compacts 
regarding human rights 
and by our Values — we 
do the right thing and 
we take care.

We believe in the principles of equality, 
equal opportunity and non-discrimination, 
and we are committed to treating all 
individuals with respect and dignity. We 
believe that all individuals should have 
the opportunity to exercise their 
fundamental human rights. 

Our commitment to respecting and 
protecting human rights applies to all 
Vanguard locations, operating companies 
and business operations world-wide. Our 
human rights policy applies to all 
employees of the Company, as well as to 
temporary workers and contractors.

At Vanguard all employment must comply 
with all applicable laws and regulations, 
including those concerning hours, 
compensation, opportunity, working 
conditions and anticompetitive conduct in 
labor markets. 

Employees have the right to organize or 
join associations, and bargain collectively, 
if they so choose.

Where local laws are less stringent than 
our policies and internationally recognized 
human rights and employment standards, 
we are guided by the more stringent 
policies and standards.

Reference: 
ILO Declaration on Fundamental 
Principles and Rights at Work (1998) 

Vanguard Code of Conduct
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Human rights and workers’ rights
As good global citizens we respect human rights

Other rights

• Political activity

• We respect the right of employees to 
engage in political activity to support 
political groups, government officials 
or candidates. Any such activity must 
be voluntary and performed in the 
employee’s own time, at the 
employee’s own expense. It must be 
clear that the employee is acting 
independently and not as a 
representative of the Company.

• No retaliation

• Vanguard does not tolerate retaliation 
against any employee for exercising 
these rights. 

No child 
labor
A child in this context is a 
person younger than 15 
years of age.

If national legislation has 
set a higher age, the higher 
age will apply.

No forced or 
bonded labor
Vanguard does not employ 
nor accept any form of 
forced or bonded labor, 
prisoners or illegal workers.

Freedom of 
association
Vanguard employees have 
the freedom to join or 
establish an association of 
free choice, to organize and 
to bargain collectively and 
individually in accordance 
with local laws and 
regulations.

Vanguard Code of Conduct
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Safety and sustainability

Vanguard Logistics 
believes that creating 
and maintaining a safe 
and healthy work 
environment is the 
fundamental 
requirement to allow 
everyone to do their 
best work. We integrate 
sound safety and health 
practices into our 
operations and comply 
with workplace safety 
regulations.

We will always comply with legal 
requirements regarding the environment 
and sustainability. We continuously seek 
ways to reduce the consumption of 
resources, prevent pollution and improve 
the overall environmental impact of our 
operations and products.

Vanguard’s global CFS Safety Standard 
describes the requirements to ensure the 
safest working environment possible for 
our employees and guests in the 
Container Freight Stations in particular.

The CFS Safety Standard contains 
regulations regarding:
• General behaviors on the shop floor
• Loading and unloading
• Hand tools, MHE & machinery
• Emergency situations (first aid, fire)
• Visitors
• Communication, KPIs

All employees and visitors are responsible 
for keeping safety and health top of 
mind, and should:
• Promptly report unsafe or hazardous 

conditions to supervisors and hosts.
• Comply with all Company policies, 

standards and procedures relating to 
workplace health and safety.

• Comply with all applicable workplace 
health and safety laws and regulations.

At Vanguard, safety and security 
are everyone’s responsibility.

Vanguard Code of Conduct
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Safety and health
A safe working environment promotes the health 
and wellbeing of our employees and visitors

We take care 

• Vanguard is committed to providing a 
safe working environment and to 
reducing risks that can cause accidents 
or impair the health and wellbeing of our 
employees and visitors.

• Everyone is expected to work free from 
the influence of any substance that 
could impair their work or safety.

• All workplace accidents, unsafe 
equipment, unsafe practices and unsafe 
conditions in the workplace must be 
reported to your supervisor.

Responsibility
Safety is everyone’s 
responsibility
Look out for each other. 
Regardless of role, title or 
responsibility, take action if 
you see a situation that 
could put you, or others, at 
risk.

Vanguard Code of Conduct

Awareness
Stay informed 
about local rules
Safety regulations are 
available in our offices & 
our CFSs. Familiarize 
yourself with them and 
follow them at all times. 
Participate in all required 
safety training.

Unsafe practices
Report unsafe 
work conditions
If you identify conditions or 
behavior that imply a high 
risk for yourself or others, 
report them to your 
supervisor.

Injuries
Report all injuries, 
even minor ones
Report all injuries to 
yourself or others to your 
supervisor or the safety 
resource in charge.
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Sustainability and environment
All of us can contribute to protecting our environment 

Sustainability 
practices

• Vanguard believes that integrating 
sustainability into our practices is our 
responsibility as a good corporate 
citizen, and is a sound strategy to 
improve operational efficiencies, manage 
risk, build our brand, promote customer 
loyalty and employee engagement. 

• As an employer in the shipping industry, 
Vanguard supports global efforts to 
reduce air pollution from ships, including 
IMO 2020.

• Managers are encouraged to engage 
teams in activities that promote their 
role in generating ideas to reduce the 
environmental impact of our operations 
globally.

Energy & water
Conserve energy and water 
whenever possible.

Adjust daily behavior: 
switch off lights; unplug 
electronics not in use; 
adjust thermostats; report 
leaking faucets or pipes.

IMO cargo rules
IMO maintains strict 
classifications for 
dangerous goods, including 
for maritime transport and 
marine pollutants. IMO 
goods must be handled 
only by properly trained 
employees.

Waste
Consciously work to reduce 
waste of materials, 
supplies, packaging, and 
dispose of waste and trash 
properly.

Separate and recycle 
paper, plastic, glass, 
aluminum, electronics.



3.
Respect and Fair 
Treatment of People
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Respect and Fair Treatment

At Vanguard we treat 
one another with respect 
and dignity. We strive to 
create inclusive work 
environments where 
diversity of thoughts, 
abilities, experiences 
and individual 
characteristics are 
welcomed and valued. 

Respect and integrity are central to our 
Values. Therefore, we do not tolerate any 
form of discrimination, harassment or 
bullying. We provide equal employment 
opportunities to all qualified employees 
and candidates.

Vanguard treats everyone fairly and 
equally and does not discriminate on the 
basis of race, age, sex (including 
pregnancy) gender, gender identity or 
expression, color, religion, ancestry, 
country of origin, sexual orientation, 
genetic information, marital status, 
dependents, medical condition (including 
physical and mental), disability, protected 
veteran status, social class, political 
views or any other characteristic 
protected by applicable laws, regulations, 
and ordinances.

These requirements include consideration 
for recruitment, redundancy, promotion, 
compensation and benefits, training, 
career development and mobility, all of 
which must be based on merit.

In adhering to these policies, we 
create workplaces where everyone 
can thrive and do their best work.

Vanguard Code of Conduct
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Engaging our people
A sense of belonging is the basis for happy, engaged employees

More effective
together

• Vanguard’s diverse global workforce is a 
key strength that enriches our culture 
and enhances our performance.

• Our ambition is to set the standard by 
creating a work environment where 
everyone feels valued and respected for 
their contributions and is free from 
intimidation and harassment.

• We expect everyone to do their part in 
living our Values, embracing the 
strengths of our diversity, promoting 
inclusion and active engagement, thus 
building a workplace where we can all 
achieve—together.

Non-
discrimination/
harassment 
We aim to provide a 
workplace  based on dignity 
& respect, free from any 
discrimination, harassment, 
bullying, threats or other 
offensive behavior.

Equal 
opportunities
We believe that everyone 
should have an equal 
chance to succeed. All 
employment-related 
decisions are based on 
merit, qualifications, skills 
and achievements.

Diversity & 
inclusion
Do your part to build a 
positive, inclusive 
environment. Listen with 
empathy; voice opinions 
openly, with respect; ask 
questions and respect 
answers; appreciate the 
unique contributions of 
others.

Employee 
privacy
Employment records are 
kept confidential and are 
disclosed only for legitimate 
reasons. Medical records 
are kept separately and 
released only with 
employee consent or as 
required by law.

Vanguard Code of Conduct

Global privacy 
regulations
We comply with applicable 
privacy laws in the 
countries where we conduct 
business, including laws 
regarding the cross-border 
transfer of certain personal 
information.



4.
Financial Integrity and 
Protecting our Assets
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Financial Integrity

Vanguard is a privately 
held global company. 
Many agencies rely on us 
to report financial 
information truthfully, 
completely, and in a 
timely fashion. These 
include government 
regulatory agencies, 
ratings agencies, and 
our shareholders.

Therefore, we behave and act honestly 
and ethically, carrying out financial 
responsibilities with care and due 
diligence. We exercise independent 
judgement, avoiding any actions that 
could create apparent or actual conflicts 
of interest between personal and 
professional relationships.

Our financial records provide valuable 
information for the business and evidence 
of our actions, decisions and obligations. 
Laws require us to be honest and 
accurate in our financial records so that 
they appropriately reflect our business 
transactions. 

We take these requirements seriously and 
do not directly or indirectly take any 
action to manipulate, mislead or 
fraudulently influence the external 
auditors that could render Vanguard’s 
financial statements misleading.

We execute financial transactions only 
with appropriate authorization, and 
record them in compliance with 
Vanguard’s accounting practices. In 
addition, we develop and maintain an 
adequate system of internal accounting 
controls as required.

At Vanguard every employee, 
regardless of title or function, is 
responsible for following the policies 
and procedures that involve 
Company funds, the reporting of 
financial and non-financial results, 
and the use of Company property and 
assets.

Vanguard Code of Conduct
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Financial accuracy
Accurate financials help us maintain trust and confidence

We all play a role

• All of us are accountable for the 
accuracy and honesty of the business 
records, contracts and agreements that 
we handle in the normal course of 
business, no matter what our role.

• You should never falsify, omit, misstate, 
alter or conceal any information, or 
otherwise misrepresent the facts on a 
Company record.

• Ensure all payments or usage of 
Company funds are reviewed and 
approved by the appropriate manager. 
When submitting business expenses, 
follow our Global Travel & Expense 
Policy.

Comply with all 
applicable laws
These include all applicable 
rules regarding financial 
statements, tax, 
international and national 
accounting standards, 
corporate codes and 
governance.

Ensure
accuracy
We honestly and accurately 
record and report financial 
transactions and business 
information, following 
applicable laws, 
regulations, and accounting 
practices.

Financial 
disclosures & 
audits
Vanguard cooperates fully 
with any external audit or 
review of the Company’s 
books and records.
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Protecting Company funds and assets
We are accountable for proper use and protection of Company resources

Personal accountability

• Every day each of us uses and relies on 
Company property to perform our work 
and serve our customers. From facilities 
to computers, machinery to systems, 
supplies to software and more, we are 
entrusted with Company assets that we 
must use only for legal and appropriate 
reasons.

• It is not possible to list all of the 
Company assets and resources covered 
within this Code. If you have any 
concerns or questions about improper 
use, unauthorized disclosure of, or 
access to, Company information or 
assets you should report them 
immediately to your manager or the 
legal team.

Company funds
Before spending Company 
funds: obtain proper prior 
approval; use funds for 
their established purpose; 
verify that expenses 
submitted for 
reimbursement  are 
accurate & comply with 
Company policy.

Physical 
Property
Physical assets and 
property—including 
buildings, furniture, 
equipment, machinery, 
computers, vehicles, 
supplies, etc.—must be 
used properly to avoid 
damage, waste and 
potential theft.

IP
Vanguard’s intellectual 
property and confidential 
business information are 
irreplaceable assets that we 
must protect & secure at all 
times.
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Information Technology
Our IT systems are critically important to our business operations

Business tools

• Vanguard’s information technology 
systems are provided for business 
purposes. Your use of these systems 
must comply with our IT security 
policies. Incidental personal use of 
Company devices and systems, 
including phone, email and the internet, 
is permissible within the guidelines 
provided in the IT security policies. 

• You should have no expectation of 
privacy regarding Company IT 
resources. Unless prohibited by law, 
we reserve the right to retrieve 
Company computers and to access 
and disclose all information contained 
on them at any time for any reason, 
with or without your knowledge or 
consent.

No expectation 
of privacy
Company e-mail, text 
messages, and other 
communications using 
Vanguard devices & 
systems are not private. Be 
concise, courteous and 
prudent in your use of 
these tools.

Acceptable
use
Comply with copyright law 
& respect applicable 
licenses for documents, 
media and other materials 
stored on or accessed with 
Vanguard systems or 
equipment.

Uphold security 
requirements
Always follow IT policies to 
install, access and use 
software, applications and 
devices. Use required 
safeguards & immediately 
report breaches, loss or 
damage to IT.

Vanguard Code of Conduct
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Cybersecurity awareness
Training and testing protect our business, customers and employees

Be aware, be secure

• The global events of 2020 that brought 
about a significant increase in digital 
adoption and transactions have 
increased business risks. Cyber threats 
and attacks on organizations and 
consumers continue to accelerate. 

• Cyber threats can come from many 
sources, from social engineering 
scams like phishing to more 
sophisticated cybersecurity attacks 
like ransomware or other malware
designed to steal intellectual property 
or personal data.

• Review IT policies, standards and 
practices periodically to stay current.

• Immediately contact IT if you detect 
suspicious communications or any 
policy, standard or practice violations. 

Vanguard Code of Conduct

Compliance
It is critical that every 
employee adheres to 
proper use of information 
technology tools and 
software without exception. 
Access privileges may be 
revoked as a result of non-
compliance.

Training & 
testing 
All employees are required 
to complete the annual 
online cybersecurity 
training and testing in order 
to continue to use 
Vanguard’s IT systems.

Vigilance
To safeguard our 
information systems, you 
should take care with all 
property issued to you. 
Never use unsecure online 
accounts, including social 
media. Never disable or 
circumvent security 
controls.



5.
Conflicts of Interest
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Conflicts of Interest

A conflict of interest is a 
situation that arises 
when an employee 
allows their actual, 
perceived or potential 
personal, financial or 
non-financial interests 
to affect their objectivity 
when performing their 
job at Vanguard. 
Conflicts of interest can 
have a significant 
negative impact on 
Vanguard’s reputation, 
its business and its 
people.

It is not always clear whether an activity 
or a relationship constitutes a conflict of 
interest. Employees are expected to 
discuss potential conflicts or raise 
questions with their immediate manager, 
HR or the legal team. 

Hospitality, entertainment and 
exchanging of small gifts can be a 
legitimate part of building relationships 
with customers or other business 
partners. Since accepting or giving gifts 
and hospitality can be open to actual or 
perceived conflicts of interest, these 
actions should be used sparingly. 

To the extent possible, we follow local 
customs or cultural practices, but those 
activities must never violate this Code. 
Modest forms of hospitality, such as 
lunches or dinners and occasional gifts of 
minimal value that do not influence 
business decisions may be permissible.

An employee must never solicit or accept 
gifts, payments, loans, services, cash or 
cash equivalents or any form of 
compensation from customers, vendors 
or others seeking to do business with 
Vanguard. 

The best approach is to exercise 
good judgment and follow our 
Values—we act with integrity. You 
should avoid activities that are 
excessive or become a regular 
occurrence. If the action would cause 
a disinterested third party to think 
the action affected your business 
judgment, it should be refused.

Vanguard Code of Conduct
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Conflicts of interest must be avoided  
Demonstrate clearly that we do the right thing; act with integrity

We maintain trust

• Customers, vendors, suppliers and 
others who do business with Vanguard 
are key to our success; we must keep 
our relationships with them honest and 
objective.

• We conduct our business without 
favoritism. You should never be in a 
position to influence the employment 
conditions of a family member who is an 
applicant, employee, contractor or 
agent.

• Employees may not take on outside 
employment or operate their own 
business if it creates a real or perceived 
conflict with Vanguard (e.g., with a 
competitor, customer, or supplier). 

Gifts
Gifts to or from suppliers or 
customers should be 
modest, customary and 
must not be in the form of 
cash.

Gifts must never be 
solicited.

Hospitality
Meals, entertainment, 
travel & venues must 
comply with Vanguard’s 
Travel & Expense Policy. 
You must not offer or 
accept hospitality that 
creates a real or perceived 
conflict.

Family members
Our workplaces must be 
free from special 
advantages due to family 
relationships. Prior approval  
to hire a family member is 
required; relationships 
must be disclosed. No 
direct reporting 
relationships are allowed.

Outside 
employment
Employees must devote 
their working hours 
exclusively to their work. 
Outside work must have 
prior approval and must not 
compete with Vanguard’s 
business.



6.
Responsibilities 
and Q&A
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Everyone’s responsibilities
Whatever your role, we rely on you to enforce our Code of Conduct

No retaliation

• By asking questions and reporting 
concerns, you are doing the right thing. 
You are helping the Company and 
others.

• Vanguard does not tolerate retaliation 
against anyone who reports a violation 
under this Code of Conduct.

• The Company does not tolerate 
retaliation against anyone who assists 
with an investigation.

• Any employee who engages in 
retaliation will face disciplinary action, 
including possible termination of 
employment.

Do the right 
thing—speak up
If you think there is a 
violation of the Code, or 
have concerns, it is your 
duty to speak up, whether 
to your direct manager, 
other manager, HR, or 
other means described in 
this document.

Take care—
cooperate in 
investigations
If asked to participate in an 
investigation, provide as 
many details as possible 
regarding the situation so 
the matter can be 
addressed promptly and 
thoroughly.

Set the 
standard—act 
in good faith
Communicate honestly, 
with the sincere intention to 
deal fairly with others, 
whether you report 
anonymously or provide 
your name.
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Managers' additional responsibilities
Special responsibilities to establish the culture and work environment 

Demonstrate 
commitment

• Managers have accountability to ensure 
that employees are trained on and 
understand the Code.

• Be available to provide information 
and guidance on ethics and 
compliance matters. 

• Reinforce Vanguard Values as part of 
your regular communications with 
staff.

• Fully support any investigation.

• Never take or permit any retaliatory 
action against someone for making a 
good faith report.

Lead
Act as a 
role model
Demonstrate ethical 
behavior in performing all 
duties. Set an example of 
proper business conduct. 
Make objective decisions 
based on business needs. 

Educate
Ensure employees 
understand the Code
Review the Code with 
employees periodically; 
help them understand 
Company policies; provide 
training on relevant local 
and business regulations.

Support
Reinforce desired 
behavior
Foster an environment that 
encourages employees to 
act ethically. Build trust.

Let your team know you 
will always listen.

Act
Address issues 
promptly
Take employee concerns 
seriously; escalate if 
necessary. 

Take corrective or 
preventive action when 
non-compliance occurs.
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Q&A 
What should I do?

Question
A sales director for a competitor 
contacted me to discuss the pricing 
of our LCL products.

Answer
You must never discuss the pricing of our products or other 
proprietary information with a competitor. If a competitor or 
someone unknown to you approaches you to discuss pricing, 
make it clear that you will not discuss pricing and end the 
conversation. Refer the incident to our legal team.

Question
An agent invited me to an all expense paid 
weekend at a golf resort. Can I accept?

Answer
You are not allowed to accept the offer; it would be a violation of 
our business ethics policy. Report the incident to your manager 
and to our legal team.

Question
May I help a friend with 
their political campaign?

Answer
Your personal support is your decision. However, you must not 
use Company resources including time, phones, emails, supplies, 
the Vanguard name, or your Company title to promote the 
campaign.

Question
A colleague posted an offensive, sexual 
comment about me on their social media 
account. Is my co-worker allowed to do 
that?

Answer
No. The social media post does not comply with Company 
policies, including Company anti-harassment policies. Social 
media posts present complex and challenging issues for 
employees and employers alike. You should discuss this matter 
with your manager or HR so it can be addressed appropriately.
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Q&A 
What should I do?

Question
I found a way to improve my efficiency by 
skipping a few safety procedures. I’ve done 
this job for years with no problems. Can I 
show my teammates my process?

Answer
Safety procedures are in place to keep you and others safe. 
Skipping safety procedures is not allowed. Meet with your 
supervisor to discuss ideas to do the work safely and compliantly.

Question
I’m going on holiday and I want to give my 
login and password to the administrative 
assistant to handle approvals in various 
Company systems. I trust this person 
completely. Is this ok?
Answer
Employees should never give their password to anyone. Some 
systems allow you to delegate certain actions to others; some 
systems escalate issues to your manager. Bypassing security 
controls is a violation of Company policy.

Question
I strained my back at work but I don’t want 
to report it because it will hurt our safety 
record. What should I do?
Answer
You should never ignore or hide a problem. All accidents must be 
reported to management as soon as possible so that whatever 
action is necessary for your safety can be taken, and to prevent 
similar incidents in the future. Corrective actions might include 
changes to work procedures or additional safety training.

Question
I operate a small online jewelry business. I 
use my work computer to access email and 
process orders. I also use an office copier 
to make copies of my invoices. Since I don’t 
neglect my work duties, it’s ok, right?

Answer
No. Whether your second business interferes with your work or 
not, you may not engage in it during work hours, or by using 
Company property (e.g., computers, email systems, copiers).
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Q&A 
What should I do?

Question
What are examples of “acceptable” 
methods to obtain information about 
competitors?
Answer
The main point is to use publicly available information. Examples 
include annual reports, regulatory filings, stockbroker or 
transportation expert analyses, press releases, the Internet, 
trade journals and patents. 

Question
I took the Cybersecurity Awareness 
training and test last year. Do I need to 
take it this year?
Answer
Yes. Every employee is expected to take the training and test 
every year. The course content is updated every year to address 
the latest cyber threats and it’s important to know what steps to 
take to protect Vanguard and ourselves from cyber criminals.

Question
Is Vanguard’s Code of Conduct a contract?
Answer
No. The Code and the policies described in it are not an 
employment contract. Nothing in this Code shall be deemed to 
create an employer-employee relationship. Vanguard does not 
create any contractual right by issuing this Code. Vanguard 
policies, guidelines and related procedures are subject to change 
by Vanguard at any time. 

Question
With whom do I speak if I have questions 
about the Code?
Answer
Questions related to material covered in the Code should be 
directed to your manager, HR or the legal team.
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Glossary
Useful Terms

Term Meaning

Conflict of interest Conflicts of interest can arise when our personal relationships or financial interests overlap with or interfere with 
our job responsibilities or the Company’s interests. A conflict of interest can exist even if we are convinced that 
our decisions will not be affected by the outside relationship. 

Conflicts of interest between the employee and the Company must be avoided. Should such conflict occur, or if 
there is concern it might develop, the employee is required to notify the Company in writing and to discuss the 
matter with their immediate manager.

Employee A person employed by Vanguard under one of a variety of contracts. The term covers all employees, whether full-
time, part-time, fixed-term, permanent or trainees. Additionally, in this document, the term is used to cover other 
persons working for Vanguard as follows: those with a statutory Director role or equivalent responsibilities; 
Vanguard employees of joint ventures; and employees of new acquisitions. 

Facilitation payment Unofficial payment – in effect a bribe – made to a public official to secure or expedite the performance of an action 
or service. Facilitation payments (sometimes referred to as ‘facilitating’, ‘speed’ or ‘ grease’ payments) are illegal 
in most countries.

Family member A relative by blood or by marriage (or similar informal relationship), notably a spouse, live-in partner, parent or
child. The term includes sibling, step- or adopted child, step-parent, grandparent, uncle, aunt, cousin, grandchild 
or any relative who has lived with you for the past 12 months or more.

Vanguard Code of Conduct
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Glossary
Useful Terms (cont’d)

Term Meaning

Good faith Making a report in good faith simply means that you have provided all of the information you have, and believe it 
to be true.

IMO The International Maritime Organization (IMO) is a specialized agency of the United Nations that is responsible for 
measures to improve the safety and security of international shipping and to prevent marine pollution from ships. 
The IMO sets standards for the safety and security of international shipping. It oversees every aspect of worldwide 
shipping regulations, including legal issues and shipping efficiency.

Retaliation Retaliation in the workplace generally occurs when an employer takes an adverse action against an employee for 
engaging in or exercising their rights that are protected under the law. Examples include reporting to the 
employer about workplace discrimination or harassment; participating in a discrimination investigation or lawsuit; 
or opposing discrimination (for example, threatening to file a charge or complaint of discrimination).

At Vanguard, retaliation against an employee also is prohibited for reporting in good faith a violation of our Code, 
our policies or the law; raising a compliance question or seeking advice about a particular business practice,
decision or action; cooperating in an investigation of a potential Code violation.

Vanguard Code of Conduct



Vanguard Code of Conduct 38

Code of Conduct
Acknowledgement

ACKNOWLEDGEMENT

I have read Vanguard Logistics' Code of Conduct and understand what is 
expected of me by Vanguard.

Signature Date

Print Name Location

Supervisor Department

The Code is a starting 
point and is not intended 
to describe every law, 
policy, procedure or 
business process that 
applies to your work at 
Vanguard. Make sure you 
know the expectations 
that apply to you.



Reporting concerns and seeking guidance
Every employee has a duty to report non-compliance 
with Vanguard’s Code of Conduct. The best place to start 
is usually with your manager.

Depending on your concern, you may be more 
comfortable talking with someone else. You can 
speak with HR or a member of our legal team. The 
following reporting options are also available: 

By e-mail:
wearevanguard.code@vanguardlogistics.com

By post:
Chief Legal Officer
5000 Airport Plaza Drive, Suite 200
Long Beach, CA USA 90815
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